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1 Meeting Opened 
· It was determined that a quorum was present.
· Meeting declared open at 1:12 pm
· Attending: Doug Burbidge (chair), Anna Hepworth (administrator), Jack Bridges (treasurer), Cathy Cupitt (elected board member), PRK (elected board member), , Stephen McGlone (elected board member), Lexi Hemsley (elected board member), Dave Cake (elected board member). 
· Apologies: Sarah Parker (elected board member)
· Minutes from Meeting 27 September 2014: Accepted.

· One misspelled name (pointed out by Samara) – Doug has fixed. 
2 Matters Arising from previous minutes

2.1 Collected matters arising from previous meetings
· Battye library stuff – Doug has dropped off SC 2008, SC 2009 stuff as test delivery to see what happens. When asked how to find out what is there, they claim that you just need to search online, but it would appear that it doesn’t work like that. Anna thinks that it might be that a single submission form is entered into the system, and that is why some items are not showing up even though we are sure that they were donated. 

· Doug has not delivered the draft AGM minutes to Samara. Need to be followed up. 

· Creating a pack for providing to teachers – while we have planned to discuss this at SwanCon – do we need to do anything. One option is that we have a board member as the facilitator; another being that we ask one of the listed individuals. Cathy is willing to do it, but suggests that Fe Waters, with the breadth of experience both in the school system, and working with such packs. Cathy will contact Fe Waters, and see if she is interested in taking this on as a project. And then if she is interested, she can talk with Sarah about when it should be scheduled. 

· 2014 wrap up – all done bar taking the paperwork to the accountant – see below. 

· Worldcon discussions – PRK says: New Zealand were doing a volunteers drive, and they were looking to have 200 by yesterday. No info at this point. Stephen asked about what the conventions are – general discussion comes down to the idea that there are a lot of conventional things that happen, there are a couple of essential items (Hugos, WorldCon Business Meeting), and the rest the committee have to know about what is required by fannish osmosis. Discussion about what the WorldCon business people do – responsible for the trade (service) mark. People won’t necessarily say ‘you can’t do …’, but they won’t vote for your con. Need to send people to SMOFCon. PRK – he and Dave still need to present something formally. 

· Logo – with the CSC, meeting is tomorrow. 
3 Correspondence
·  Mumfan nomination from Gina Goddard: see General Business

· Application for grants – these will be discussed in General Business. 

· Jesse – film-making

· Lyndon ‘Frames’ White – sent Friday night 

· Doug checks the mail box around the 10th of the month, because that is when the bank statements come in – just these, and a cheque book for Jack for 2016. There are other keys for the box, there is a spare in Doug’s care.

· Disccusion (online) re: Aurealis awards – see General Business. 

· Doug: The act that we are incorporated under has changed – there has been something forwarded through the list. Act will probably change when something goes through parliament. Stephen: assume that there will be an appropriate guide to the change in the Act. PRK – we could take the new rules, and then patch in the WASFF specific aspects in - the bylaws and regulations are the really atypical stuff. Doug and PRK have signed up for notifications as to when it goes to parliament; when it becomes law we will look at whether we have time to do the necessary motions on notice for the AGM, or whether we will put it off for a year, or whether we are in a position to organise an SGM. 
4 Chair’s Report
· Very little to report. The people who are falling off the Board (unless they stand for re-election) – Dave, PRK, Sarah, need to ask whether they are going to stand. Will deal with that before the next election. If not, we will have to actively seek replacements. 
5 Treasurer’s Report
[done first, because Lexi has to leave by 2pm]
· Reconciled the organization for the year.

· Presented the budget with the … and the actuals. There are some changes to the 2015 budget that will need to be voted on. 

· papers presented – cash book and balancing. Cash book has lots of activity on the cash machine done by 2015, as this has not been balanced with Helen – approx. $1200. Some has been paid, but this needs proper reconciliation.

· Things added to the 2014 budget 

· received a donation

· added a line so that 2014 returned their surplus early, so it has been moved to a different line item coming to $19136

· still $500 in the account to cover outstanding cheques. 

· added a line for bank interest – we get quite a bit of interest in the quite large high interest account - $408! 

· no significant changes to payments, but we spent a lot less money than expected, which is partly because each line item has padding; the grants haven’t been paid out; the logo hasn’t been paid for. Bookkeeping was more expensive than budgeted, but that is the case every year. 

· with that in mind, changes to 2015

· added line for bank interest

· removed the repayment of the seed/surplus

· query regarding the 2015 money – this is the operating monies for the con. 

· fixed typo

· need to change the book-keeper mo to match what was done.

· need to carry the logo forward.

· there is a $400 line item for the WASFF BBQ – someone needs to put their hand up, if we are going to run it. We should have this in for next year, in case someone puts their hand up.

· Cathy: the 2015 seed has $0. Jack – hotel deposit ($25000) has been included as a line item, but 2015 haven’t asked for a seed. Leave it at $0, because no-one needs anything, we can increase it in case. PRK – there is no line item for a seed for 2016. Do they need money for a launch, or similar? Cathy, who is running the launch, thinks that there will be a small budget (~$500, for materials for props). Thus, add line item of $500. 

· Jack – moved that the budget as presented be approved. Stephen seconds. Vote. Approved. 

· Bank account balances are as follows:

	Account
	Number
	Balance

	WASFF
	'495
	  $4,770.46

	Swancon 2014
	'781
	     $500.00 

	Swancon 2015
	'752
	$12,282.19

	High interest
	'641
	$39,622.59


· 2014 account has been left with $500, as there are unpresented cheques. Selection of this amount is that it will be very obvious if/when these have been presented. This is sufficient to cover the total of unpresented cheques. 

· 2014 – Lexi needs to provide all of the paperwork to Jack so that it can be taken to the accountant. Jack and Lexi will meet, and go through checklist in obsessive detail. They will then take it to the accountant together. Needs to be done early January so that the accountant has plenty of time to deal with it in the quiet season. Thus the wrap-up best done before end of year, to fit in with Lexi’s work schedule.

· Jack/Lexi hat swapping – this will be done formally as of the end of the year, so that details such as signatories on the WASFF account can be done. This will then allow for Jack to be the 2016 treasurer. Before we can do banking minutes, we need to know who 2016 want as their signatories. Jack is already a signatory on the relevant account. PRK suggests that this be done after the books go to the accountant, so that the book-keeper then talks with Lexi, with Jack as back. 

· Doug suggests that Jack deals with the paperwork – passing it around the relevant committee, as this is more time consuming than doing the banking minutes. Then at the next board meeting we can do the appropriate board minutes so that we will know which names need to be on. 
6 Administrator's Report
· I wrote minutes; I read the emails that came in. No other tasks. 
7 CSC Chair Report
· Meeting was the day after the last Board meeting

· 2014 – were dealing with the cheques. This is now pretty much done.

· 2015 – have hotel contract; seeking grants; have held a quiz-night. No details of success.

· 2016 – notified the NatCon bid in Qld that they will also be running over Easter. This has caused a bit of ruckus on the NatCon Business list. Jeremy Byrne is particularly concerned about this. Some back and forth. Doug has mostly handled that because PRK has too many hats in the ring – Doug is representing WASFF in this barney. QLD doesn’t normally have an annual convention; but Easter works for them. At the original business meeting, SC 2016 had not locked in any details. SC 2016 are not going to advertise against the NatCon, and any guests that they want they will make sure that there isn’t a clash there. Sarah P has sent a list of prospective guests to Aimée Lindorff, so that they can get veto. There may be some loss of members, but because we are saving $15K, and we keep the continuity of branding, so the lost revenue may be not significant. Rehash of some of the discussion from previous minutes. 

· Doug says – one of us (Dave/PRK/Doug) needs to say that SwanCon will be at Easter until further notice, so that future Natcons can know that that is our intention. 

· What we need to do – we need a statement to go to the NatCon Business meeting. Doug will write something; send it to the list; more eyes on the text mean that we will have a better statement. 

· Cathy – do we serve the Australian SF community? Or do we serve the WA community, so the consistency, and the locked in (good) hotel contract – it is a clear cut decision. We can’t serve the old-guard of the rest of Australia, even if it upsets them, because we are responsible to WA. 

· Nothing heard back from 2015 – regarding whether they want to spend money on SwanCon 40 celebration. Anna: do we have the facility to do some kind of exhibition? Two possible people to approach regarding this are Kathryn Yates and Jess Bridges. 

· 2016 has invited two guests. 

· Logo – brief has been sent to Amanda. PRK has emailed on the WASFF community list; sent the Hydra ones as the sample, and still got crickets. Thus, we have no-one else to send the brief to. Therefore, go with Amanda, as we are sure that we have done the due diligence on making sure that the community has had a say on who else we could have talked to. 

· Had a fair bit of discussion about structure and sub-committees and how they were/n’t working. Came mostly down to people – numbers of people willing to do stuff (or lack thereof). Tomorrow’s CSC meeting has marketing on the agenda, as Sarah Parker has resigned from marketing of 2016; Amanda Rainey has suggested that the CSC might be the right forum for this. However, that may be an issue with respect to the getting someone with competence involved. And then we have to get buy in from the ConCom to support the marketing plan provided by the CSC. They don’t need to be a CSC member – they can be from the community for a key position, without having any other commitment to the CSC. Welcome to attend meetings, but no obligation. 

· Stephen – we should revisit the previously prepared marketing plan. PRK sent to the Board email list in July last year – may send again. 

· Doug – last couple of cycles: we have done board meeting, then CSC meeting. How does this work in practice? PRK:  In some ways, having it the other way would be better. General – we can consider moving to Sundays. 
8 General Business
· Mumfan – in camera.

· Grant application – Jesse Collins  - Wasn’t originally looking for a grant, but asking us to advertise his pitch for a crowdfunder. Doug sent the message through to one of the SwanCon email lists. The crowdfunder subsequently failed, so Doug emailed to see whether he wanted more from us (is the project still going ahead or was this the end of it?); no response yet. Doug will follow up – let us know if the project is going to go ahead, and we can discuss this further. Anna: In order for me to view it positively, I would like to know how it fits with our remit (promoting SF; benefitting the local SFF community). One would assume that if they can’t promote it to us, they will struggle to promote it to others. 

· Grant application – Lyndon ‘Frames’ White on behalf of new gaming company ‘RetCon Games’ [Roland Kerr, Jon Van Buren, Rowan Ashwin]. 

Funding – currently asking for money to pay artists. The money that is currently being asked for is minimal – can we find out more about this? Are they doing some kind of profit share, or are they asking for something very simple for the money paid? Also, at this point, they haven’t addressed the statement on the form which says “.. charter is to foster interest in science fiction within Western Australia. If you have a project which you think fits this goal, you may be eligible…”. Note that this is the old form, which they have source somewhere. The new form is more explicit with this. PRK notes that the old form did not have time line query, can the applicants provide this information.

Doug will go back to the applicants with the three queries raised. If the time line is short, then we should take this to the email list, if not we will discuss this at the next meeting. 

· Side issue – the form that Frames has did not have the email address. PRK will update website to have the correct version up on the site [doing this as we speak]. Cathy will update form as per discussion, circulate, and then assuming no issues, PRK will update on the website so that we won’t have missing information on the form. 

· Aurealis award: Doug and PRK were contacted in October regarding running the Aurealis Awards, as their current (temporary) home is unable to keep hosting. One possible format is an additional awards ceremony to be held at SwanCon. From the Aurealis team, discussion included Tehani Wessely and Dirk Strasser…. Cathy: one option is to take it for a couple of years, and see how that runs. PRK: a problem will be that if it runs in 2016, then there is a conflict with the NatCon. Cathy: Offer it to Brisbane – if they don’t want it, then we could use our WASFF BBQ money to have a drinks. PRK: This year they did a writer’s workshop in the day to get extra money, and then a dedicated venue with bar tab and $20 entry. Cathy: with run up, from 2017, we could do something better, so that we can do it close to SwanCon, but not at the con (so, say, the Wednesday or the Thursday). PRK: asked Tehani, about having it at SwanCon on Saturday before the Masquerade, and she responded favourable. Cathy: the point of that is that if people are coming over anyway, we are more likely to get more of the nominees here. 

Dave: having them at SwanCon would in some ways be the death knell of the Aurealis, because it would get lost. Doug: if we take this on, should we get rid of the Tin Ducks? And for the special case of 2016, we could co-host it with Brisbane, so that we can have video, with some of the nominees in one audience, and some in the other, but that might be the way that it works. Tech might be challenging. Jack: why don’t we aim to time it with the Perth Writer’s Festival. This means that writers will be here, if it is there interest. This is a useful double option. Cathy: with the Tin Duck awards suggestion – only if we retain the amateur, and scrap the pros. Because the Aurealis are professional only. Stephen: we presumably need to talk to the Perth Writer’s Festival people. Do they do their own awards? Cathy: possibly not an issue, as while the Aurealis Awards are niche. Anna: what about potential to promote genre, in mixture – makes it look more professional, raises visibility in the wider community. Cathy: typically, events are day time, so having an evening event shouldn’t be clashing. 

PRK – need to check with Dirk, but would need to be sure that the first is 2016. That gives lots of run up. 

Are we willing to take this on? Cathy: for a short period of time. Dave: yes, if we do it along with the writer’s festival, but not as part of SwanCon. PRK: suggests three years. First year is teething, then we have one that goes well, then we can have a year’s notice if we aren’t happy with keeping going. PRK – first thing we have to do is confirm that we are talking 2016, not 2015. If that is the case, then PRK willing to start talking to the Writer’s Festival. If they say no, then we revisit. If they say yes, then we are willing to go ahead with the three year option. 
· Date of Next Meeting: February 15th 2015. Possibility that Dave is not available. 
9 Meeting closed
· The Board Meeting was closed at 15:42.
